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Case: Selling Green in Fabrikistan 


You will shortly be participating in a game simulation of the global economic 
system. You will be part of a team where there are about 10-14 teams, depending on 
which case. Some of the teams are based on organizations in the real world — for 
example, the World Trade Organization (WTO) or the AFL-CIO. Others are invented 
teams, meant to simulate similar players in the real world — for example, the government 
of Plantanoguay or the HAZMAT corporation. 


A full game consists of seven cases but you may only be involved in one or more. 
You will be given full information about your own team but basic information about the 
other teams will also be available to you for reference in your Resource Kit. 


You will receive a portfolio about your team with the following information: 
*** A brief general description of the team. 


*** Tnformation on your team that is specific to the case at hand and generally not 
available to the other teams. 


*** A frame — that is, a general way that the team looks at and understands the global 
economic system. 


*** An access rule indicating which other teams can automatically meet with you and 
which ones require your permission to meet with you. 


*** The success indicators that reflect your team’s main goals in the game. These will 
go up or down depending on what actions you and the other teams take during the game. 


*** The action options that are available to your team during the particular case you are 
playing. 


*** A rating sheet on the media coverage by the journalist teams in the game. 


Your goal is to raise the success indicators for your team. These will be affected 
both by your own choice of actions and on the choices of some of the other players — 
especially those with real world counterparts such as the World Bank and the World 
Trade Organization. Your frame will help to guide you in what kinds of actions are 
likely to raise your success indicators. These are not likely to be raised by actions that go 
against your team’s understanding of how the global economic system works. On the 
other hand, you may have practical reasons for taking some actions even though they are 
not necessarily the best choice from the standpoint of your frame. 


Resource Kit 


All of the participants will have available a Resource Kit in addition to the 
portfolio for their team. This resource kit is a reference document for all cases. Much of 
it may be irrelevant for your case or for your team. Your team portfolio will direct you to 
the parts that are essential for your team and the parts that may be relevant during the 
course of play. If possible, you should make a hardcopy of these sections to have 
available while you are playing. 


Depending on which team you are on, you will need different information, so you 
will be expected to use the Resource Kit selectively during the play of the game. It 
contains references and background reading about the other teams in the game as well as 
documents that may be relevant for action alternatives that you are considering. 


Hints for Playing the Game 


*** There is a lot to do during some phases of the game. The tasks can be made more 
manageable by employing a division of labor. For example, if you need to negotiate with 
or observe several different teams to achieve your goals, you may assign individual team 
members as chief negotiator with that team. 


*** Tn going through the relevant material in the Resource Kit, you may also find that 
some division of labor is helpful, with one team member becoming the “expert” on 
particular sections and acting as a resource person for the other team members. 


*** Tn locating which other teams are potential allies, you may want to identify the other 
teams that share your frames. The frames of other teams are included in the notes for that 
team in the Resource Kit. 


Playing the Game 


Each case begins with a scenario, describing events and relevant background 
leading up to the moment at which the case begins. This manual presents a scenario 
involving a dispute concerning a “destination resort and theme park,” to be built in 
Fabrikistan by a company called Chic Duds International (CDI). 


The game has five phases: 
Phase One: Strategic Planning. 


You will meet with other members of your team. No communication between 
teams is allowed unless exceptions are specified by the coordinators. You will need to 
spend some individual time reading over the portfolio for your team and relevant parts of 
the Resource Kit and discussing with your teammates or the coordinators anything that is 
unclear or confusing. You should make sure you understand your frame, your success 
indicators, and your action options. 


You have the following tasks during this phase: 


*** To a preliminary and provisional evaluation of your action options and 
decide with which other teams you need to meet to achieve your goals. 


During this phase, the journalist teams should also review the particulars of the 
case, including the audio-visual and other background material provided. 


*** You should decide on the sources you would like to interview or observe 
during the next phase. 


Phase Two: Meeting and Negotiation. 


You will meet with other relevant teams to coordinate and make agreements as 
appropriate. Your action alternatives often depend on others for their effectiveness. 
Raising or lowering your success indicators may often depend more on what other teams 
do than simply on your own choices. This is the phase in which you have the opportunity 
to influence the choices of other teams. 

This is the phase in which the journalist teams gather the news. You will 
interview players and/or observe the ongoing action, gathering material to prepare your 
broadcast. By the end of this phase, non-journalist teams will need to decide which 
journalist teams, if any, may observe their discussion during Phase Three. 


Phase Three: Action Decisions. 


You will meet at your home base with other members of your team; no 
communication with other teams is allowed during this phase, unless exceptions are 
specified by the coordinators. 

The non-journalist teams have two tasks during this phase: 

*** You will need to make a final decision on which actions you are taking by 
filling out the Action Options Form in your portfolio (one per team) and giving it to the 
coordinators. 

*** You will need to prepare a short press release, announcing and explaining the 
actions you wish to emphasize. 


If you are a journalist team, some of your members may use this time to observe 
those other teams who permit you access. You may observe and take notes but not speak 
during this phase. Other members of the team may begin preparing and planning your 
broadcast. 


Phase Four: Press Conferences.’ 

Each of the non-journalist teams should designate a spokesperson who will 
represent the team in this Phase. The spokespersons for different teams will participate in 
a series of press conferences, in the following order: 

The A-Team. 

U.S. State Department. 

Chic Duds International (CDI). 

Government of Fabrikistan. 

Islamic Labor Forum (ILF). 

Fabrikistani Islamic Jihad (FIJ). 

(joint conference) Progressive Caucus, Women’s Global Alliance, Interfaith 

Coalition, and RA-RA. 


Each press conference begins by allowing those teams who wish to make a 
statement or to read their press release to the journalists to do this. Following this, only 
members of journalist teams will be allowed to address questions to the various 
spokespersons, individually or collectively. 


Before Phase Five begins, there will be a break of an hour or longer in which 
journalist teams prepare their broadcast and other, non-journalist teams are at liberty. The 
presentation of the journalist teams should reflect your preferred frame which should 
guide you in what facts, sources, quotes, visual images, actions, etc. are relevant and 
important and which are irrelevant or unimportant. 


Phase Five: Broadcasts 


The journalist teams present their broadcasts to the rest of the teams. The non- 
journalist players have the following tasks during this phase: 


*** Watch and listen to the broadcasts, evaluating them using the Broadcast Rating form 
provided in your portfolio (one per team). You will need to take notes during the 
broadcast to aid you in filling out the form after they have been completed. Filling out the 
form should be a collective decision of the team, so you will need to discuss your 
reactions to get a consensus. 


*** Mainstream journalist teams (WUSA and EuroPress), in addition to presenting their 
own broadcast, will be asked to fill out a Broadcast Rating Form about the broadcast of 
the Voice of Islam press team. 


' If you are playing an abridged version of the game, this phase and the Broadcast phase will be omitted. 


Selling Green in Fabrikistan Scenario 


Fabrikistan is a country in Southeast Asia with a population that is 90% Muslim. 
The government has been run by a nominally Muslim but predominantly secular, 
modernizing elite. Its president was a former general, who while still in his thirties, 
seized power with military support "to restore order" about 20 years ago. The government 
is proud of the country's high public order and low crime rate in its capital city and 
attributes it to the success of its draconian punishments for even minor disruptions of 
public order. 


No opposition parties are legal but the government is faced with sporadic acts of 
violence, led by the Fabrikistan Islamic Jihad (FIJ). This group condemns the government 
as corrupt and as puppets of international bankers, and calls for its replacement by a 
government committed to Islamic law and upholding the values of the Koran. The FIJ is 
an outlawed-group that has been carrying on a sporadic guerrilla war and political 
campaign against the government of Fabrikistan, labeling it an “infidel regime” and an 
enemy of Islam. It has engaged in a series of bombings aimed at destabilizing the 
government. It is particularly outraged by the extension of what it regards as a corrupt 
and corrupting culture that strikes at every aspect of a proper life and promotes a heathen 
ideal of women and their role. It is run by religious leaders who regularly denounce the 
government in their mosques and are in regular contact with members of its paramilitary 
wing. 


The government has used a substantial amount of its revenue to purchase arms 
from the United States to suppress this movement. It has little revenue to support 
programs to alleviate malnutrition, inadequate shelter, and disease. It does, however, 
provide subsidies to keep the purchase of rice and one or two other basic foods 
affordable. A group of Islamic moderates, calling themselves the Islamic Labor Forum 
(ILF) has recently formed to promote Islamic values in the lives of Fabrikistan workers 
and peasants while at the same time helping them to improve the conditions of their daily 
lives — particularly around issues of malnutrition, inadequate shelter, and disease. 


Fabrikistan has attracted large amounts of foreign investment. Chic Duds 
International (CDI) manufactures over 70% of its athletic shoes and youth apparel in 
Fabrikistan factories. Corporate headquarters are in New York and its stock is traded on 
the New York Stock Exchange. In the past few years, CDI has added subsidiaries 
involved in media and entertainment. It owns WUSA, a major news network, 
emphasizing international coverage, especially focusing on the financial world. It also 
owns a Series of heavily advertised theme parks. CDI prides itself on being a good 
global citizen. 

The president of Fabrikistan has recently died of natural causes and a leadership 
council has been formed from members of the previous government, with individuals 
serving as acting president on a rotating basis. The new government, while emphasizing 
continuity and stability to reassure international investors is also considering various new 
directions. 


Current Situation 


CDI is proposing to build a “destination resort and theme park” on a large tract of 
land it owns adjacent to the Capitol. The theme park will be the world’s largest and is 
intended to promote eco-tourism. It will be called: The Green World of the Future. The 
theme park will emphasize the promise and demonstrate the cutting edge of a range of 
new technologies that “tread lightly on the land” in the company’s language. They will 
emphasize the use of renewable resources that produce fewer toxic side effects than 
conventional technologies. The park is expected to be a major tourist attraction and the 
complex will include hotels and other facilities. The featured attractions will include: 


*** A nature preserve in which various species of wild animals roam, while a monorail 
winds its way through the preserve for tourists to observe the animals. The monorail will 
feature a world class restaurant as well as a snack bar and other facilities for less upscale 
tourists. 


*** T ola and Friends, a tribute to CDI’s widely-popular “Lola” doll with her friends and 
accessories. The Lola doll, popular with teen and pre-teen collectors in the U.S. and 
many other countries, is an anatomically-correct doll based on a popular teenage singer 
and dancer, known for her bare midriff and sex appeal. When you push her belly-button, 
her eyes light up, her hips swing from side to side, and she says a series of phrases such 
as “Let’s party,” and “You go girl.” Blond and blue-eyed Lola has friends of all colors 
and nationalities, including a Fabrikistani girl friend. Accessories for the doll and her 
friends represent typical dress codes of many countries and include a burkha and 
traditional Fabrikistani dress — flowing pants covered by a tunic, slit to the thigh. The 
theme park will feature a new “green” version, identical to conventional Lola, except that 
green Lola says, “Don’t litter,” “Recycle waste,” and “Respect the environment,” in 
several different languages. 


The nearby hotel area will include a world class spa, an up-scale shopping mall, 
and a casino which will also emphasize the eco-tourism theme. The casino, for example, 
will include games such as “Save the Rain Forest,” in which payoffs are based on the 
number of trees saved and one percent of every pot will be put aside for donations to 
environmental organizations. 


The mall will also include CDI’s new line of high-fashion clothes --“Sheikh 
Duds™” — inspired by traditional Fabrikistan dress. Three internationally known, 
“brand-name” designers — one from Italy, one from France, and one from the United 
States -- have collaborated in creating the footwear and outfits. Simulated leather and 
simulated furs are used but no real animals will ever be harmed in the production of the 
Sheikh Duds line since, as the company slogan puts it, “Animals have feelings too.” 


CDI has emphasized its commitment to hiring Fabrikistan nationals whenever 
possible. The complex, the company claims, will produce many new, relatively high- 
paying jobs as well as attracting many tourist dollars. The company also is including in 
their plan a large training center where potential employees will be taught a variety of 
managerial and technical skills and where others may come for training as well. 


An independent study by economists hired by the Women’s Global Alliance 
concluded that only about 20 percent of the revenue generated by The Green World of 
the Future will remain in the country. This is especially likely to be true if most of the 
tourists book package deals for their flights, hotels, and theme park stay through travel 
agencies in their country of origin. The study team also emphasized that a very likely 
unintended consequence of the project would be the attraction of illegal drug and 
prostitution industries, the latter trafficking in girls and boys who have been kidnapped 
from neighboring countries. 


The proposed theme park is in an area of the country that lies between the Capitol 
and a mountainous province where the Fabrikistan Islamic Jihad has a very strong 
following. CDI proposes to contract with the Government of Fabrikistan to provide 
security during construction and after completion. The government of Fabrikistan has 
asked for U.S. military aid to cope with the threat of “terrorist attacks on this endeavor 
and elsewhere by the FIJ” and has proposed a joint “‘intelligence-sharing committee” to 
deal with the terrorist threat. 


The government of Fabrikistan has also applied to the World Bank for a major 
loan under the Bank’s micro-credit program. The loan would enable the government to 
support the development of small businesses by Fabrikistan citizens, especially women, 
providing capital to community banks. The proposal includes funds to sub-contract with 
CDI to provide training. If the training institute is created, CDI has promised in its 
proposal, to offer training to loan recipients at a modest cost, teaching them the 
managerial skills they need to remain solvent and providing other forms of ongoing 
managerial support. 


Teams for this case (13): 


*** The A-Team. This team consists of three different real world actors who share a 
common frame and act as a team: the World Bank, the International Monetary 
Fund (IMF) and the U.S. Treasury Department. 


*** U.S. State Department. This team represents official U.S. foreign policy. For this 
run, the scenario assumes a Republican Administration such as the current one in 
the United States. 


*** Chic Duds International (CDI). This company produces athletic shoes and apparel 
aimed at an international youth market and has recently added subsidiaries 
involved in media, toys, and entertainment. It has retail outlets in 72 countries, 
including 400 stores in the U.S. 


*** Government of Fabrikistan. See description in case scenario. 

*** Tslamic Labor Forum (ILF). See description in case scenario. 

*** Fabrikistani Islamic Jihad (FIJ). See description in case scenario. 

*** Progressive Caucus. The Progressive Caucus in the U.S. House of Representatives 
has between 50 and 60 members, about one-eighth of the 435 House members, 


and is overwhelmingly Democratic in party affiliation. 


*** Women’s Global Alliance. This coalition attempts to bridge the interests of women 
in the Global North and Global South. 


*** Interfaith Coalition. The Interfaith Coalition for Justice and Community 
Empowerment includes a variety of religious, grassroots community, and student 
groups who support worker justice, environmental justice, and human rights. 


*** RA-RA (The Raise a Ruckus Association). It includes groups such as the Ruckus 
Society, the Rainforest Action Network (RAN), Global Exchange, Art and 
Revolution, Food Not Bombs, and the Anti-Capitalist Convergence. 


*** WUSA. A major television network that owns local stations or has local affiliates in 
over 95% of the top 50 media markets in the United States. 


*** KuroPress. A major European-based international news service. 
*** Voice of Islam (VOD). A satellite television channel with a broad following in the 


Islamic community and by far the most important source of international news in 
most countries with a Muslim majority. 


Notes and References: 
Naomi Klein. (2002) No Logo (New York: Picador). Some excerpts: 


p. 113: “Nike .. . realized that people who saw themselves as belonging to oppressed 
groups were ready-made market niches: throw a few liberal platitudes their way and, 
presto, you’re not just a product but an ally in the struggle.” 


pp. 118-19, on “the global teen”: “Since kids are more culturally absorbent than their 
parents, they often become their families’ dedicated shoppers, even for big household 
items. .. While adults may still harbor traditional customs and ways, global teens shed 
those pesky national hang-ups like last year’s fashions. ‘They prefer Coke to tea, Nikes to 
sandals, Chicken McNuggets to rice, credit cards to cash,' Joseph Quinlan, senior 
economist at Dean Witter Reynolds Inc. told the Wall Street Journal.” 


p. 180-81, on Mattel’s copyright suit against the Danish pop band Aqua and its label 
MCA: “Mattel charged that the band’s hit song ‘Barbie Girl,’ — which contains lyrics like 
‘Kiss me here, touch there, hanky panky’ — wrongfully sexualizes its wholesome blond 
[doll]... Mattel .. . has reaped huge profits by encouraging young girls to build elaborate 
dream lives around their doll. . . It seems fitting that Aqua member Sren Rasted says he 
got the idea for the song ‘Barbie Girl’ after visiting an ‘art-museum exhibition for kids on 
Barbie’.” 
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A-Team Action Options 


The following action options are available to the A-Team and they may adopt as 
many as they choose or none at all. 


Regarding the loan application from the government of Fabrikistan: 
___ I. Reject the loan. 
___ II. Approve the loan unconditionally. 


___ III. Approve the loan subject to the following conditions (check all that apply): 

____ IIIa. The government of Fabrikistan must raise taxes by 20% to assure that 
they will have the revenue to meet loan payments. 

___ IIIb. The government of Fabrikistan must remove current subsidies for rice 
and other basic foods and allow prices to be determined by the free market. 

____ IIIc. The government of Fabrikistan must observe and enforce the ILO’s 
Fundamental Conventions in its factories and work places. 

____ Id. The government of Fabrikistan must observe complete transparency on 
how the loan money is spent to demonstrate that it is being spent as agreed. 

____ He. Other conditions (specify) 


[f legislation is introduced in Congress: (check all that apply): 


___ IV. Legislation sponsored by Administration allies in Congress on behalf of the State 
Department: 

____ IVa. Support or endorse such legislation. 

___ IVb. Take no stand on such legislation. 

____ IVec. Oppose such legislation. 


___ V. Legislation sponsored by the Congressional Progressive Caucus: 
____ Va. Support or endorse such legislation. 
___ Vb. Take no stand on such legislation. 
____ Ve. Oppose such legislation. 


___ VI. Other action’ (specify using other side of form if necessary) 


* You should check with the game coordinator who will rule whether such an action would be possible in 
the real world. 
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Summary of Automatic Access 


The chart below summarizes who has automatic access to whom for 


Team Granting Automatic Access Teams Who Receive Automatic Access 


A-Team 
U.S. State Dept. 


CDI 


Govt. of Fabrikistan 

Islamic Labor Forum (ILF) 
Fabrikistan Islamic Jihad (FIJ) 
Progressive Caucus 

Women’s Global Alliance 
Interfaith Coalition 

RA-RA 

WUSA 

EuroPress 


Voice of Islam 


U.S. State Dept., Govt. of Fabrikistan 
A-Team, Govt. of Fabrikistan, CDI 


A-Team, U.S. State Dept., Govt. of Fabrikistan, 
WUSA 


A-Team, U.S. State Dept, CDI 
Govt. of Fabrikistan 

(None) 

A-Team, U.S. State Dept. 
(None) 

(None) 

(None) 

A-Team, U.S. State Dept., CDI 
A-Team 


A-Team, Govt. of Fabrikistan, ILF 
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Date of Trial Run Coordinator 


Participant Evaluation Form 


Name of your team 


1. 


Were the materials explaining the game confusing in any way? If so, what did 
you find confusing? 


Was there too much material to absorb in too little time? Did you feel rushed in 
trying to make decisions during the game? If so, what were the points where you 
felt you needed more time? 


How easy or difficult was it to play your role? What parts were easy and what 
parts were hard, if any? 


Do you feel that you understand why your team’s score went up or down as it 
did? If not, what isn’t clear? 


Do you feel that the way your success indicators were affected were realistic? 
That is, would the team you were representing be affected in a similar fashion by 
the actions that occurred if they happened in the real world? Please specify. 


. Overall, what did you feel you learned, if anything, from playing this game? 
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